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NATIONAL SECURITY COUNCIL -
WASHINQTON. O 20506

‘ _"}Tanuary 20, 1969

The Secretary of State

. The Secretary of Defensa

- The Divector of Central Intelligence
The Chaizman, Joint Chiefs of Staf(

.NSC Raview Gro&p." L ;

~In oxder for papers to be ready for the NSC Mmoetings now scheduled,
the Review Guroup must begin meeting promptly, I would, therefore,
appreciate your designating your representative as soon as possible,
The President has indicated his desive that you appoint your chief
planner as your rapresentative, - - v :

The first meeting of the Review G

oup will bo held on Thursday,
Janwavy 23, at 400 P, M, ia "’
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o THE WHITE HOUSE

WASHINGTON

January 20, 1969

. CONFIDENTIAL

National Security Decision Memorandum 1

1 .TO: . . The Vice President

The Secretary of State
The Secretary of Defense ‘
- The Secretary of the Trcasury ?
The Administrator of the Agency for-
International Development -
The Director of Central Intelligence
The Chairman, Joint Chiefs of Staff
The Director of the US Information Agency
The Director of the Office of Emergcncy
Preparcdness
The Director of the Bureau of the Dudget

‘_';-f.."SUBJ'ECT: Establishment of NSC Decision and Study Memoranda
S Series

At the direction of the President, the following two memoranda
 series are hereby established to inform the Departments and Agencies |
of Presidential action: 3

© ~=National Security Decision Memoranda (NSDM)
© This series shall be used to report Presidential
decisions (whether the result of NSC meetings-
or appropriate consultation with the Department
head concerned).

R ' ,-_-National Sccurity Study Memoranda (NSSM)
This series shall be used to direct that studies
be undertaken (normally for NSC consideration).

Do e R ko

: k The National Security Action Memoranda (NSAM) series is
hereby abolished, An NSDM to he issued shortly will describe the

status of oxisting NSAMas,
CONFIDENTIAL // o
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January 20, 1959

‘National Security Decision Memorandum 2

I i T

TO: " The Viece President
.. . Th2 Secretary of State

The Secrctary of Defense

The Assistant to the Presldent for
National Security Affairs

The Director of Central Intelligence

The Chairman, Joint Chiefs of Staff

The Director of the US Information Agency

The Director of the Office of Encrgency
Preparedness i

FETARE

TR AR B Y T e

SUBJECT: Reorganization of the National Security Council Systenm

To assist me in carrying out my responsibilities for the conduct of
national sceurity affairs, I hereby direct that the National Security
Council system be reorganlzed as follows:

[N G

A. The Hational Security Couneil (II5C)

The functions, membership and responsibilities of the National
Secourity Council shall be as set forth in the National Security Act of
1947, as amended.

Can e -

The National Security Council shall be the principal forum for
conslideration of policy issues requiring Presidential determination. The
nature of the issues to be considered may range {rom current crises and
immedlate operational problems to middle and long-range planning.

[

Lo Lo .
fT&;giz Q19¢$LK; The Council shall meet regularly, and discussif? will--exeept
oo oMt 4n unusual eircumstances~-be limlted to agenda subjects.~ The Assistant
" 'to tho President for Natlonal Security Affairs, at my dircection and in
consultation with the Searetaries of State and Defense, shall be
.responsible for determining the agenda and ensuring that the necessary

;/ The Director of Cenitral Intelligence will brief the NSC on each
agenda item prior to ils consideraticn.¥ '

CONPIDENTIAL
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papers are preparad. Other members of the NSC moy propose items for
- ~inclusion on the agenda. The Assistant to the President shall be
~asolsted by a Hational Security Council Staff, os provided by lav.

“B. The Mational Security Council Review Group™

An NSC Review Group is hereby establinted to examine papers
prior 4o their submission to the N&Z. These papers may be rgceived
from N&C Interdeparitmental Groupsg , from N3C Ad Foc Groupsg ; or
from Departments (at thelr &iscretion). -

The role of the Review Group shall be to review papers to
e discussed by the NSC to assure that: 1) the issue under consideration
is worthy of N3C attentlon; 2) all realistic oltornatives are presented;
3) the facts, including cost implications, and all department ond agency
views arc feirly and adequately setb out. The Review Group chall also
be empovercd to assign action to the NSO Interdeparvmental Groups or
NSC Ad Noc Groups, as appropriave.

. The membership of the Review Group shall include:

w- The Assictont to the President for National
Security Affairs (Chalrman);

. . ™
-~ The representative of the Secrctary of State; |2 den S
-- The representative of the Sceretery ol Defense;

. »* s )
-- The representative of the Director of Central J Gl S 7€
Intelligence; :

-- The representative of the Chalrwman, Joint
Chiefs of Steff.

Depending on the lssue under consideration, other agencies shall be ’
represented at the discretion of the Chairman.

¢. The National Sccurity Council Under Socretaries Committee (309)

The NSC Under Secretariecs Committee shall consider:

‘1. Tssues vhich are referred to it by the NSC Review
Group.

2/ Discussed belov.

CONFIDENTTAL
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o, Motbers pertalning to interdepartmental activitics
of the US Covernment overscas:

-- which are of an operational acture  (in distinction
+o matters involving a substantial sccuvily policy
question); and

-~ on which NSC'Interdcpartmental Groups have been
unable to reach agrecment, or which ere of a broader
nature thon is sultable to any such group; and

== which do not require consideration at Presidential
or N3C level; and

-- which are then referred to it by the Secretary of
State.

The results of NSC Under Secretaries Committee consideration of
the matters listcd in 2, above, will be gubmitted to the Secrctary
ol Statec.

3, Other operational matters referred to it jointly by the
Under Seevctary of state and the Assictant to the Preosident fox
National Securlty Affalrs.

" The membership of the Under Sccretaries Committee shall

include:
~- The Under Secrctary of State (Chairman); “1Al-eld P ai.6L~3 § ra
- The Deputy Secrctary of Defense; (e elecen & ‘
‘u . The Assistant to the President for National !(,,3yxi<;,
S Security Affairs;
' A

4
ot

.
e

-- The Director of Central Tntelligence; o« oo

- The Chairman, Joint Chiefs of Staff. lulbw e~

Depending on the issue under eonsideration, othew egeneles shall be
yepresented at the aiscretion of the Chairman.

Detexrmination shall be made jointly by the Secretary ol State .
end the Assistant 10 the President for National Security Affairs.

CONFIDERITAL

Approved For Release 2001/11/16 : CIA-RDP75B00157R000100040006-3



ed WApprovedLIic?oroReleagi,e 2001/11/16 : CIA-RDP75B00157R000400040006-3
ek ) R "'\9“:1’& - . \6‘&“—;;(‘)-‘ T e : A - ""‘] PRITEIaw
- ‘LJA(JOO ‘ : \;. } A.JS_)Lr‘-J: . ‘~L—]‘ A.m.‘; I

i L LA R L e e

T

PRSI LS

]

|
£

R T e o

AT I oo

CONFIDENTIAL

-l

D, National Scearity Council Interdepartrental Grouns

Existing Interdepartnental Regional Groups ond the exisving
Poliﬁical-Military Tnterdepartuental Group, chaired by the appropriate
Assistont 3ecrctary of State, are hereby rcconstituted as pard of the
National Security Council structure. The Interderarimental CGrouns
ghall perforn the {olloving functions:v/i) discussion end decision on
interdepartinental issucs which can be sctiled ot ihe Assistant Secretary
level, ineluding issues arising out of the inplencntation of 13
decisigns; Vé3 preparation of policy papers Tor congslderation by the
NSC; /%g preparation of contingency paperd}on potential ewrisic arcas Tor

~yeview by the 3T,

The menbership of the interdeparinental reglonal groups shall
include the agencies represented on the 18¢ Reviecw Group. Depending on
the issue under consideration, other agencies shall e represented at
the discretion of the Chairman.

E. Nationnl Security Council Ad Hoc Groups

VWhen appropriate, I intend to cppoint NSC Ad Hoc Groups to
deal with particular problems, {ncluding thosc which Tranccend regional
Youndaries.

¥ oW % N X

The operational responsibility or authority of = Sccratary over
personnel from his Department serving on interdepartmental conmittees--
including the authority to gilve necessary guidance to his representatives
in the performance of interdepartmental group dutics~-is not limited by
this NSDM. Nor docs thls NEDM 1imit the aubhority and responsibilivy
of ‘the Seeretary of State for those interdcpartmental malicrs assiged
to him by NSDM 3.

Copies of rcporis of the interdeportmental. groups shall be
transmltted to the heads of Derartments and Agencies simultanecously
with their s trnicsion to the NSC Review Group.

NSAM 341 is hereby rescinded.

CONFIDENTTAL
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THE WHITE HOUSE

WASHINGTON
January 20, 19359

Dzeision Memorandum 3

170

SURJECT:

He is also
execution of
State
Law' for
inﬁerdepartmental
Such activities

operating in the

. aro not of such
overseas program

accordance with

foreipa poliey.
authority an
the overall direction,

do not include those of
field where such forces
United States area military commander, such other military activities
as I elect as Commandcr-in-Chief
and activities which
"of the approved progran’
a nature as
1n a country or reglon.

1n discharging this authority and responsibllity,
of State will be assisted by the
NSC Under Secretaries

The Vice President

Tne Seeretary of Statle

The Sccretary of Dafense

The Assistant to +he President {for
National gecurity Affairs

The Administrator of the Agency
International Development

The Director of Central Intelligance

The Chailrman, Joint Chicfs of Svall

The Dircctor of the US Information Agency

The Director of the Office of Emergency

reparedness

for

The Direction, Coordination and Supervision of
Interdcpartmcntal Actbivitices Oversens

The Secrctary of State is my prineipal foreign policy zdviser,
rasponsible,

in accordance with approvad policy, for the
1 have assigncd to the Gecrotavy of
¢ responsibility +o the full gxteny parmitied Ly
coordination and supervision of
activitices of the United States Governmznu oversTas.
United Stales militery forces
are under the comanud of a

1o conduct throuch military channcls,
are internal to the exacution and administration
of a single department o’ agouey and which
to affect signkficnmtly the overall US

the Secretary
NSC Intcrdcpartmentnl Groups and the
as constituted in NSDM 2 and iz

e

Commitiee,

the procedurss st forsh therein.

massnsre-

anslastanco,
thn Forelpn Ao

% Tnoluding eontin
miditary assiotanee and selen programs,

NOuUs supcrvision and general direction ol ecconcmic
o5 provided in
ntanco Aot of 1061, a9 oanended.
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Within the purview of this NSDM, the Seerctary of State
may delegate full powers of deelsion to the Under Seccretary of State,
as Ixeccubive Chairman of the NSC Under Scerectarics Committea, subjeet
to the right of a mamber vho does not concur to roquest the roeferral
of o mattor to the NSC Review Committee or to the NSC.
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THE WHITE HOUSE

WASHINGTON

January 20, 1969

National Security Decision Memorandum 4

TO: The Vice President

The Secrctary of the Treasury

The Sccretary of Defense

The Sccretary of Agriculture

The Sccretary of Commerce

The Administrator of the Agency for

International Development

The Director of Central Intelligence

' The Chairman, Joint Chiefs of Staff

SRR = The Dircctor of the U.S, Information Agency
S — The Dircctor of the Burecau of the Budget

. The Director of the Office of Emergency
Preparedness

'SUBJECT: Program Analyses
The President has directed the preparation of a sceries of program

analyscs for designated countries and regions. Thesc analyscs will be
" used as the basis for National Security Council discussion and decision on

1 2. policy and program issues and, where appropriate, will be related to

existing programming activities,

These studies shall be performed under the supervision of a
permanent program analysis staff under the National Security Council,
The staff shall consist primarily of personnel on assignment from the

-relevant agencies and responsible to the Assistant to the President for
National Security Affairs, It shall work in close cooperation with similar

staffs within the various departments and agencies and the Bureau of the
Budget.

S Each study shall be performed by an ad hoc group made up of
. (1) personnel on temporary assignment from the rclevant agencies; and
- (2) members of the program analysis staff, The chairman of cach group
.. shall be appointed by the Assistant to the President for National Security
" Affairs in consultation with the Secretary of State. Studies will be made
available to the departments concerned for their information and for
comment prior to National Security Council consideration.
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